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* PERSONAL SUMMARY

Technology Leader with 20+ years of experience specializing in digital transformation and Al adoption.
Accomplished in modernizing large-scale infrastructure and implementing data intelligence platforms to empower
executive decision-making. Proven ability to lead cross-functional teams and deliver secure, high-availability systems
that align with global standards and business goals.
L EDUCATION
2016 -2018  Master of Information Technology and Management (International Program), Assumption University
2000 - 2005  Bachelor of Control Engineering, King Mongkut's Institute of Technology Ladkrabang (KMIT'L)
1995-2000  High school (Math - Science), Satriwitthaya 2 School

Lh TOEIC Total score = 700 (Listening = 400, Reading = 300)
X AWARD ClO75 ASEAN Awards 2021
@) ASSOCIATION  Chapter Vice President of Thailand Chief Information Officer Association (TCIOA)

%2 AREA OF EXPERTISE

o Comprehensive end-to-end IT leadership, encompassing strategic Technology Roadmap development, IT
Budgeting & Cost Optimization, and robust Data Governance & Cybersecurity frameworks.

e Specialized in Infrastructure & Network, designing and modernizing enterprise-grade infrastructure, including
nationwide network renovations, Cloud migrations, and the implementation of DRP/BCP

o Lead diverse teams of up to 80 members (Software, Infrastructure, and Security) using Agile and Result-Based
methodologies to deliver projects on a "Commitment-Basis" aligned with corporate KPIs.

e Expert in deploying modern technologies at scale including Al, Low-Code, and RPA to enhance operational
efficiency and establish a sustainable competitive advantage.

o Implementing Agile Methodologies and CMMI standards to optimize software development lifecycles.

o Experienced deploying Al models for operational excellence.

e Specialize in transforming legacy operations into high-speed digital workspace.

e Architect of visualization platforms that empower executive decision-making.

e Experienced in managing high availability of critical infrastructure.

e Aligning security strategies with global cybersecurity standards.

e Proficient in English with experience collaborating with international Boards of Directors (e.g., German CO0)
and managing multi-national teams. Fully equipped to drive technology strategies for international operations.
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/& EMPLOYMENT HISTORY
Thairung Partners Group Co.,Ltd Jan 2025 - May 2026

THAIRUNG
Y ——

Business Type Automotive
System Capacity ~1000+ Internal Users.

Position Chief Information Officer (CIO)

Responsibility

1
2
3.
4
5

. Define and execute the company's technology vision, driving business growth through innovation.
. Lead and manage the technology team, fostering a culture of innovation and continuous learning.

Ensure the reliability, security, and performance of the organization's technology infrastructure and operations.

. Establish data governance and security, leveraging analytics for informed business decisions.
. Collahorate with C-level executives to align technology with business objectives and effectively tech strategies.

Key achievements

L

2.
3.
4,
5.

Revolutionized software delivery by architecting a CMMI-aligned framework integrated with Al, slashing
development cycles by 80% (4-5 times faster) while elevating output quality.

Architected Al & Data-Driven Models for sales, customer service and business automation workflows.
Implemented ITSM & KPI measurements to drive business alignment and digital transformation goals.
Drove a new revenue stream by transforming the internal HRIS platform to serve external customers.
Fortified cybersecurity by improvement of protection, governance and elevating user awareness.

HMC Polymers Co.,Ltd Jul 2024 - Dec 2024

Business Type Polypropylene (PP) Manufacturing
y /) N System Capacity ~500 Internal Users.

HWVIC Polymers Position Head of IT

Responsibility

Deploy technology strategic plan to develop an organization aligning with company goals.

Lead the development of a reliable, scalable, and secure platform.

Manage a team of technical staff and collaborate across departments as needed.

Drive innovation, manage vendor relationships, and strengthen infrastructure.

System monitoring and risk management to ensure all core systems run smoothly with good governance.

Key achievements

1. Initiative the Al project to achieve PTT Operational Excellence (Award in Year 2025: https://bit.ly/49cDIF7)
2. Network renovation to improve bandwidth latency & cost optimization.

3. Successful implementation of SAP system regarding end of support ECC6 version & hardware obsolete.
4,
5
6

Implemented platform of safety observation improve of legacy paperwork process.

. Wireless implementation to cover all areas in warehouse.
. Implement DRP plan procedure to ensure business can run smoothly in term of core system facing fail over.
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Icon Framework Co.,Ltd Aug 2022 - Nov 2023

Business Type Real Estate Management Platform
| C 6 N System Capacity ~100 Internal Users.
Framework Position Chief Technology Officer (CTO)

1. Manage ~80 headcounts to deliver digital projects in team of software development, infrastructure & Cyber Security
2. Develop & track of annual operating and capital budgets for investment, operations and development timeline.

3. Lead all digital projects to deliver in “Commitment Base” and aligned with business goals & customer needs.

4, Strengthening software development process by sustainability perspective with compiling CMMI Cert

5. Keep improving customer experience & exploring business opportunities by working closely with C-Level groups.
6. Efficient all systems are always secure & available to serve business operation without downtime.

Key achievements
Enabled digitalization of KPIs to monitor team performance by aligning with company OKRs.

Enhanced business model to expanded integration area of real estate platform services.

Strengthening platform by initiating process to convert traditional on-premises systems into cloud infrastructure.
Cyber Security enhancement with successful to compiled Microsoft Security

Implemented project management platform to efficient all project commitment & timeline.

Deployed new development framework with milestone tracking, documentation to compile with CMMI Cert

Thairung Partners Group Co.,Ltd Feb 2020 - Jul 2022

Business Type Automotive
w System Capacity ~700 Internal Users.

Position IT Director
Responsibility

1. Create & lead all digital projects are efficiently delivered in “Commitment Base” and aligned with business goals.
2. Manage IT Team to deliver IT projects by maintaining commitment and support business needs

3. Encourage IT & business teams to keep transforming human operation into automation process.

4. Tokeep saving & update all IT recurring expenses by applying a proper solution in the period.

5. Continuously discover & apply new technology into IT projects and organization.

6. To keep improving customer experiences & enhance new business models by digitalization.

Key achievements
1. Initiate LOW-CODE technology to increase speed of software development processes & enable business agility.

2. Re-design all IT development & infrastructure to enhance system performance & cost saving

3. Lean & automate business operations e.g. finance, operation, marketing and sales by digital solutions.

4. Initiate data intelligence to monitor business performance in area of sales, operation & finance.

5. Implement digital workspace to enable anywhere workplace.

6. Adopting IT team to of continuous leaming allows organizations to innovate solutions without fear of failure.



Hafele (Thailand) Company Limited Aug 2018 - Jan 2020

n n Business Type Furniture fitting Systems
System Capacity ~1,600 Internal Users.

Position IT Manager

Responsibilit
. Plan and track of projects to ensure that projects are efficiently delivered and aligned with business objectives.

1
2. Work closely with board of directors to understand their requirements and create new digital strategies.
3. Encourage and direct team to work in “Result Base” with fast deliver digital solutions to business clients.
4. Manage IT Team (20 people) to execute the IT operational procedures, monitor and manage incidents.
5. Manage the annual IT budget and vendor relationship with price performance oriented.

6. Partner of commercial team to apply digital transformation to continuously improve business process

Key achievements
. Network renovation for HQ, distribution center & all showroom (11 branches).

1
2. Implement Al Chathot for new communication self-service of 1,500 internal & external staff.

3. Applied digital solutions & RPA to the business with saved operation time over than 300 days / month

4, Transform process of product warranty & customer service ticket into online workforce system including sales tools.
5. Phone system renovation by replacing digital phone into IP phone system.

TOA Paint (Thailand) Public Company Limited Nov 2006 - Jun 2018

—— Business Type Manufacturing of color paint.
m System Capacity ~3,000 Internal Users in Thailand & all oversea branches.
— Website WwWW.t0agroup.com

Oct 2016 - Jun 2018 Position: Assistant Manager of Digital Transformation Department

Responsibilit
1. Implementation of digital projects to generate sales leads with process reduction of customer touch point team

2. Develop digital platforms including designing new working processes rely on business objectives.

3. Provide new technologies and innovation to improve customer experience and brand visibility.

4. Governance in online marketing channels includes search engine marketing, online advertising and social media.
5. Recruitment and maintenance of digital partnerships.

Key achievements
. Implement CRM system for sales project channel via salesforce - sales cloud module.

1

2. Website renovation (www.toagroup.com) to compile with The Stock Exchange of Thailand (SET)
3. Implement of “B2B portal” to support dealer ordering and co-promotion activities.

4. Initiate TOA LINE chat bot for support all customers simply to access TOA product information.
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Oct 2012 - Sep 2016 Position: Assistant Manager of IT Infrastructure Department and Project Manager

Responsibilit
. Develop & lead team infrastructure to provide & develop framework of Thailand and oversea team.

1
2. Setup annual budgetary rely on system growth requirement and company vision.

3. Manage IT projects including project plans, task assignment, resource allocation with problem resolution.
4. Perform functional requirement by gathering information, creating specifications and development plan.
5. Develop and deliver progress reports, proposals, project documentation and presentations.

Key achievements
. SAP infrastructure implementation.

1

2. Improve TOA call center and customer complaint by initiating CRM platform with Salesforce.com
3. New data center design & relocation with capacity = 32 racks (end to end project management).
4. Leader of Kaizen project both of KSS & CRP by re-process and cost reduction.

5. Security card implementation with combination of time attendant, car park and canteen service.
6. Implement of CCTV surveillance system for all areas of TOA complex.

7. Achieved in IT infrastructure management with 99.9% uptime

Jun 2009 - Sep 2012 Position: IT Supervisor

Responsibility
. Provide & manage IT infrastructure in 11 branches in Thailand and 13 oversea branches in 7 countries.

1

2. Design, implement and manage wireless network systems to cover all significant operation areas.

3. Manage & monitor resources in data center.

4. Manage network policy passes through VPN site to site tunnel created by firewall to support oversea branches.
5. Control backup system configuration and MA of all IT equipment.

Key achievements
1. Design & provide IT infrastructure with experiencing in 3 branches in Thailand and 13 oversea branches

TOA Paint (Vietnam) Co., Ltd (3 Branches)

TOA Paint (Laos) Co., Ltd (2 Branches)

TOA Paint (India) Co., Ltd (2 Branches)

TOA Paint (Cambodia) Co., Ltd (1 Branch)

TOA Paint (Malaysia) Co., Ltd (2 Branches)

TOA Paint (Indonesia) Co., Ltd (2 Branches)

TOA Paint (Myanmar) Co., Ltd (1 Branch)
2. Design & implementation of IP phone & VDO conference system to enhance communication systems.
3. Design and deploy the specification of firewall with logging system 18 units for all branches in Thailand and oversea.
4. Design & implement new enterprise wireless network system for all of TOA campus.



Nov 2006 — May 2009  Position: IT Assistant Supervisor

Responsibilit
. Design and manage internal network with redundancy concept (Cisco switch & router).

1
2. Design and manage domestic WAN link with redundancy concept.
3. Design and deploy IP systems for all network branches.
4. Design & plan entire of system continuity.

5. Design and manage for proactive network monitoring and alert system by Cacti.

Key achievements
Traffic flow design by separate internet & production routing.

System monitoring design via Cacti.

Design link connection between HQ & branch office by MPLS with 0% downtime requirement (WAN Link).
. Network infrastructure design & security of switch, router WAN/LAN/VPN, firewall.

Deploy system infrastructure e.g. VM-ESX server, Active directory, File sharing, DHCP, IP phone systems.

Shrewsbury International School Nov 2005 - Oct 2006

Business Kind International School
System Capacity ~400 Internal Users.
Position Computer network administrator

Responsibility
. Support user 1300+ users with 400+ clients

1
2. Manage A/D, GPO, Print server, WSUS, VPN, network and wireless system
3. Manage e-mail system by MS-Exchange

4, Administrator of Sophos Anti-virus
5. Work in English speaking environment

Key achievement
1. Maintain 99.9% uptime of entire IT system.

2. Support business users to ensure all IT systems & client devices run in normal state.
3. Software license management control.



